


 



 

Learn, Lead and Prosper webinar series 
This online series delivers timely information over 12-months, offering regular term sessions, packed 
with advice and support from department representatives on a range of relevant topics as you 
continue to connect as a new site leader community. The schedule aligns with school and preschool 
reporting requirements. 
 
 
Topics include: 
 

• school and preschool governance 
• human resources 
• finance and budgeting 
• work, health and safety 
• incident management 
• performance management. 

 
Recordings are available on Teams if you’re unable to attend live or want to revisit the sessions. 
 
 

Coaching 
You’ll be paired with an experienced Leader Advisor—current peer or a retired principal or director to 
help you navigate your new role. This confidential support provides up to 24 hours of one-on-one 
coaching over 12-
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