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The setting
Helping people to contribute
Governing council members have a significant 
contribution to make, not only in their own local 
preschool or school, but in the broader community.  
This idea sparked a new initiative in the Coorong and 
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The steps
Meet and collaborate
The schools and preschools in the Coorong and Mallee 
Partnership decided to meet as a group and work 
collaboratively to improve outcomes for all of their sites.

Ruth facilitated the event and ran the first meeting.  
She helped the group put together a statement of 
purpose. The partnership focused on how they could 
communicate with the entire community.

The group also identified priorities for the partnership 
at the first meeting. They  talked about how they could 
communicate, and how to best reach the entire community. 
They made proposals and created an action plan.

In 2017, the group meeting focused on the big themes 
in partnership-wide data and a wellbeing project that 
needed significant community commitment.  
The program involved setting up an intervention strategy 
in all preschools and schools. Key people in each 
community were trained, and funding was set aside for 
parent events that met the needs of each community.

The partnership has committed to holding 1 meeting 
each year. The meeting will be held at sites across the 
partnerships so that governing council members can get 
to know other sites and locations. 


